IMPOI'PAMMA
BCTYHNUTEJIbHBIX HCIBITAHUU B MATUCTPATYPY
IO HATTPABJIEHUIO 38.04.02 «<MEHEJJ’)KMEHT»
®I'BOY BO «IATECTAHCKHNH 'OCYJAPCTBEHHBINA TEXHUYECKHUM
YHUBEPCHUTET» HA 2025/2026 YYEBHBIN 'O/

COAEPKXAHHUE BCTYIIUTEJBHOI' O OK3AMEHA

OCHOBBI MEHEIKMEHTA

[Tpuponaa ynpaBieHus] 1 UICTOPHUUECKHE TSHICHIIUU €r0 Pa3BUTHUS;, YCIOBHS U
(akTOpbl BO3HUKHOBCHHS W Pa3BUTUSA MCHEIKMEHTA; JTallbl W IIKOJIbI B HCTOPHUH
MEHE)KMEHTa; pa3zHooOpa3ue Mojeiell MEHEIKMEHTa: aMEPUKAHCKUM, SMOHCKUM,
EBPOICUCKUI W JIp.; BIWSHHUE HAIIMOHAIBHO-UCTOPUUYCCKUX (PAKTOPOB Ha pa3BUTHE
MEHEDKMEHTA; pa3BUTHUE yIpaBlieHUus B Poccuu; mepcrnekTuBbl MEHEHKMEHTA: BO3MOKHOE
u BeposiTHoe. OOmias Teopusi yIpaBJieHHs; 3aKOHOMEPHOCTH YTMPABICHUS Pa3TMYHBIMU
CHUCTEMaMH; YIPABJICHHE COIMAIBHO-D)KOHOMHUYECKUMHU CHCTeMaMH (OpraHU3allUsIMH ),
METOJIOJIOTHYECKHE  OCHOBBI ~ MCHEPKMEHTa;  HMHPPACTPYKTypa  MEHEKMEHTa;
conro(akToOpel M ATHKA MEHEDKMEHTA; WHTETPAIMOHHBIE IMPOIECChl B MEHEIKMEHTE;
MOJICTUPOBAHNE CHUTYyallMii M pa3paboTKa pEIIeHUN; MpupoJa M CoCTaB (QYHKIUN
MEHE/DKMEHTA; CTPAaTerHYeCKUe W TAKTUYCCKHE IUIaHBI B CHCTEME MEHEDKMCHTA,
OpraHW3aIlMOHHBIC OTHOIICHUS B CHCTEME MEHEKMEHTA; (POpMBbI OpraHHU3aIllii CHCTEMBI
MEHEDKMEHTA; MOTHBAIIUS JEATSIBHOCTH B MEHEPKMEHTE; PEryJIUpOBaHUe U KOHTPOJIb B
CHUCTEME MEHE/DKMEHTa; IWHAMHKa TPYII M JUIEPCTBO B CHUCTEME MEHEIKMEHTA;
yIpaBJIeHUE YEJIOBEKOM M YMPaBJICHUE T'PYMION; PYKOBOJICTBO: BIACTh U MapTHEPCTBO;
CTWJIb MEHEDKMEHTa M HMHUDK (00pa3) MeHe/kepa; KOHMIMKTHOCTh B MEHEIKMEHTE;
(dakTopsl 3PHEKTUBHOCTH MEHEIKMEHTA.

CrpaTternyeckuii MeHeKMEHT

Crparermyeckre mTpoOJIEMbl pPa3BUTHUS MPOU3BOACTBA U CTPYKTypa MPOMBIII-
JIEHHOCTH; CTpaTerusi MPEeINpUusiTHs, CTPATETUYECKOe YIIPABICHUE, CTPATETUYECKUU
MapKEeTHHT;, CUTYaIllMOHHBIN aHaln3; (OPMHUPOBAHKE CTPATETHYCCKUX IIEJICH M CTPATCTUH
NPEANPUSITUS;, CTpaTerusi W  TEXHUYECKas TIOJIUTHKA TPEANPHUATHS, CTpaTerus

BHEIITHEOKOHOMUYECKON JIEITEIBbHOCTH; CTPATeTusi M OpraHM3alHdOHHAs CTPYKTYpa;
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CTpAaTernYeCKui MOTEHIMAJ OpraHu3aluu; MPOEKTUPOBAHUE CUCTEM YIIPABICHUS.
Jlorucruka
3amaun ¥ GYHKIUUA JOTUCTUKA. DaKTOpPhl M TEHIEHIMW Pa3BUTHS JIOTUCTHKHU.
[Mpuanunsr noructuku. HMudopmarmonnas moructuka. MexaHU3MBI 3aKyMOYHOW JIO-
TUCTUKH. JIOrMCTMKA TIPOU3BOJCTBEHHBIX MpoueccoB. OpraHu3anus MaTepHAIbHBIX
MMOTOKOB B MpOM3BOJCTBE. Opranuzanus MNPOU3BOJACTBEHHOIO IMpoliecca BO BPEMEHHU.
Jloructuka pacnpenenenuss u cObita. Jlornctuka 3amacoB. TpaHCHopTHash JOTHCTHKA.

Jloructuka cepBUCHOTO 00CIyKuBaHusA. OpraHu3aius JOTUCTUYECKOr0 YIPABICHUS

YupasiieH4ecKUe pelieHus

OyHKUMU pelieHUs] B METOJOJOTHU M OpTaHu3alliu Tpoliecca YIpaBIeHUS;
TUTIOJIOTHS YIPABICHUECKUX DPEUICHUH; ycaoBHUs M (DaKTOpbl KayecTBa YNpaBICHUECKUX
pelLeHUi; MOEIH, METOI0JIOTUS. U OpraHu3alys npolecca pa3padoTKu yIpaBIeHYECKOIO
pelleHus; 1eJeBas OpHUEHTALUs YIPaBIEHYECKUX PpEIIeHUll; aHaJinu3 ajJbTepHATUB
JEUCTBUI; aHAIN3 BHEIIHEH cpe/ibl U €€ BIUSHUS Ha Pealu3aluio aIbTepPHATUB; YCIOBUS
HEONPEeAEICHHOCTH U PUCKa; IPUEMbI pa3paOOTKU U BBIOOPOB yNpaBIEeHYECKUX PEILICHUH B
YCJIOBUSIX HEOIPENIEIEHHOCTH U PUCKA; 3G (EKTUBHOCTD PEIIEHHH; KOHTPOJIb pean3aluu

YIIPABJIICHYCCKHX peHICHI/Iﬁ; YHPaBJICHYCCKUC PCIICHUA U OTBETCTBCHHOCTD.

duHAHCOBLIN MEeHEIKMEHT
[lonsTne, mpeamer, Lenb, 3aJa4d U cojAepKaHue, (UHAHCHI MPEANPUATHS, HC-
TOYHUKH (UHAHCOB MPEANPUATUSA, (PUHAHCOBBIA MEXaHU3M, CTPYKTypa KamnuTaia,
00OpOTHBIE CPENICTBA, YCTABHOM KamUTall, aMOPTU3alLlUs., NPUObLIb, 3aTpaTbl. GOHJOBBIN
PBIHOK, uHaHCOBbIe pucku. CTpaxoBaHUE, KPEIUTOBAHUE, JIM3UHT, (PAKTOPUHT, TPACTOBAS
nestenbHocTh. llennble Oymaru. MudopmanuonHas 0a3a ynpaBieHHUs (PUHAHCAMH.
@UHAHCOBBIM pPBIHOK U ero cerMeHThl. DuHaHCOBass IIOJUTHKA TOCYNApPCTBA;

CTpaTernieckoe (pUHAHCOBOE yNpaBieHUE.
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BOITPOCHI K BCTYIHHUTEJIBHBIM 3K3AMEHAM
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CymIHOCTh ¥ COoIepKaHue MEHEKMEHTA.

OcHOBHBIE KOHIIETIIIUN YIPaBICHUS

OcHoOBHBIE TTOAXOBI K YIIPABICHUIO

Opranuzanusi, €e BUIbl U 00IIME XapaKTEPUCTUKH.

OcHoBHBIE KpUTEPHUH KiIaccupukanuu Gupm.

CyTb ympaBieHUs, YpOBHH YIIPaBICHHUS.

Baxnelinme ypoBHU anmnaparta yrpaBlIeHUs B KPYIMHBIX pupMax v ux QyHKIUU.
dopMuUpOBaHKE U PAaHXUPOBAHUE TETICH.

KoMMyHuKanmm, ux BUIBL.

DNeMEHTHI U ATarbl Polecca KOMMYHUKAIIHH.

CopepxaHue ¥ CTaIUU Mpoliecca MPUHATHUS YIIPABIECHYSCKUX PEIICHUH.
OpranuzanoHHas CTPYKTypa GUPMBIL.

Knaccugukanus opraHu3zaliluoOHHBIX CTPYKTYD.

IInanupoBanue kak GyHKUUS yOpaBiieHus. Buapl miianupoBaHusl.
Opranuzanys Kak (pyHKUMs yIIpaBiIeHUs.

VYpaBneHuecKuil KOHTPOJIb, €ro (POPMBbI U BUJIBL.

CMBICIT ¥ DBOJIFOIMS MOHATHS MOTHBAIIMH.

OCHOBHBIE TEOPUU MOTHUBAIUH.

OCHOBHBIE METO/IbI YIIPABIICHHSI.

OcHOBHbBIE TPUHIUIIBI YIIPABICHHUS.

@DopMBbI BIIACTU U BIHUSHUS.

HedopmanbHble opranuzanuy ux XapakTepUCTHKH.

[Ipupona KoH(IMKTA B OpraHU3aLUu.

[TpuuuHbI ¥ TUIIBI KOH(IUKTA.

MeTtonbl pazpenieHust KOH(IUKTA.

PykoBoautens B opranuzanuu. CTUIIb MEHEKMEHTA U UMUK MEHEPKMEHTA.
[lonsiTHE cTpaTerunueckoro yrnpaBieHHs.

Dtanbl B pa3BUTHU METOJIOJIOTUH CTPATETMYECKOT0 MEHEKMEHTA.

OCHOBHEIC pasianuusa MCXKAY AOJTOCPOUYHBIM U CTPATCTUUCCKUM YIIPABJICHHUCM.
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Bo3HnkHOBEHHE MOTPEOHOCTH B CTPATETUYECKOM MEHEKMEHTE.
OOBEKTHI CTPATETUYECKOTO yIPABICHUSI.

[IpoGaembl CTPaTeTHYECKOTO yIPaBICHUS.

Cucrema orcnexxuBanus BHemHel cpeapl. SWOT-anamu3 u PEST-ananu3
BHEIIHEHN CpPEeJIbl.

KonkypeHTHBIE TpEMMYIIIECTBA OPraHU3ALUH.

OCHOBHBIE KOMITOHEHTBI U 3TaIlbl CTPATErMUECKOTO YIIPABICHUS.

Buibl ¥ IpUHIKIIBI CTPATETMUECKOTO YIPABICHUS.

SNW-ananus.

[enu u npyUHLMUIBI CTPATETMUYECKOT0 aHANIM3a BHYTPEHHEN cpeabl PUPMBI.
CrpaTernyeckuii aHanu3 U3AEPHKEK U «IeMoUKa [IEHHOCTEN.

Br160p 1 OlleHKa CTpaTErnuecKoro MpeAnpUsTHS.

Marpuna BKT'.

Martpuna ADL.

Martpuna McKensey.

TpeOoBaHuUs K KaueCTBY yNPaBIECHYECKUX PEILICHUH.

OcHoBHbIE BUJIBI YIIpaBieHUeCKUX pemenuil. Kiiaccudukanum ynpaBieHYecKux
pELIECHU.

[Icuxonornueckue heHOMEHBI Npoliecca NPUHATHS PELICHUI.

Cruinp pyKOBOACTBA B IPOLIECCE NPUHATHUS PELLIEHUN.

TexHOo10rus U Opra"Hu3anus rnpouecca NIPUHATUS PELICHUH.

Metobl IPUHATHS YIIPABICHYECKUX PEIICHUAN

NudopmanioHHbIe TEXHOJIOTUH B Ipolecce pa3paboTKU U TPUHATHS pPELICHUH.
[IpuHsTHE pelIeHUH B YCIOBUAX pUCKA. METOAbI yIIpaBICHUS PUCKAMH.
Opraau3zanyst 1 KOHTPOJIb UCIIOJHEHNS PELIEHUMN.

CymHoCTh U conepx’anrue (UHAHCOBOTO MEHEKMEHTA.

DOHUHAHCOBBIM MEHEI)KMEHT KaK CUCTEMA YIIPABJICHUS.

Cucrema ynpasiieHus (pUHaHCAMH Ha MIPEANPUITHH.

DHUHAHCOBBIM MEXAHU3M U €TO CTPYKTYpA.
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[Ipouecc hopmupoBanue u pacupeaeeHus GUHAHCOBBIX PECYPCOB.

Kanuran, ero cTpykTypa v BUJBIL.

OO06opoTHBIE Cpe/ICTBA IPEANIPUSATHS U OCHOBHI YIIPaBICHUS UMHU.

OCHOBHBIE CPEACTBA, UX BOCCTAHOBJIECHUE U PA3BUTHE.

YcraBHOM KanmuTaja. AKTHBBI M TACCUBHI XO3SMCTBEHHOTO CYOBEKTA.
OcHOBHBIC UCTOUYHUKH (HOPMUPOBAHUS (PUHAHCOBBIX PECYPCOB.
AMOpPTHU3aLIMOHHAS TTOJIUTUKA MTPEIPUATHS.

CyluIHOCTh MHBECTHUIIMHN U UX BUIBI.

Nudnsauus u gednsuus. Maaekcamus neH. J[McKOHTHpOBaHKE KamuTaIa.
CyTtb 1 Knaccudukanuu GUHAHCOBBIX PUCKOB.

CriocoObl CHI)KEHUS CTETIEHU PUCKOB.

OcHoBHbIe (prHAHCOBBIE KO (UIIUESHTHI OTYETHOCTH.

CymHocTh U GyHKUINU (PUHAHCOBBIX PHIHKOB.

®UHAHCOBBIE UHCTUTYTHI HA PhIHKE LEHHBIX OyMmar.

OcHoBHbIE (POPMBI PACUETOB.

CylHOCTb ¥ COEpKAHNUE JTOTUCTUKH.

OCHOBHBIE IPUHIUIIBI U TOKA3ATENH JIOTUCTUKU. [[paBUIIO JOTHUCTHKH.
3a1a4 U PYHKIIMY JIOTUCTUKHU.

Jloructrueckas cucrema. Buapl IOTHCTUYECKUX CUCTEM.

3anayu ¥ GYHKIMU 3aKYITOYHON JIOTUCTHKHU.

[InanupoBanue 3akynok. OCHOBHbIE METO/IbI 3aKyNOK. JJokyMeHTanbHOE 0hopMIIeHHE
3aKa3a U IocTaBoK. BriOop mocTaBuiuka.

CymHOCTh M 33/1a4d TPOU3BOICTBEHHOM JIOTUCTUKH.

Toukaromye J0ruCTUYECKUE CUCTEMBI.

TsHyIIME JIOTUCTUYECKHE CUCTEMBI.

D¢} PexTHBHOCTH TPUMEHEHHSI JIOTUCTUYECKOTO MOAXO0Aa K YIIPaBICHUIO MaTe-
pHAJIONOTOKAMM.

CyTb 1 conepkaHue pacnpeneauTeabHON J0TUCTUKU. OCHOBHBIE KaHAJIBI pac-

npcaCICHNA TOBAPOB U TUIILI IOCPCAHMKOB B KaHAJIaX paCIpCaACICHHA.
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83. Kareropus ToBapHO-MaTepHalbHBIX 3an1acoB. CuCTEMa KOHTPOJIS 32 COCTOSIHUEM
3aracos.

84. Ponp ckinaaupoBaHus B JIOTHCTHYECKOU cucTeMe. OpraHu3aius JIOTUCTUYECKOTO
npolecca Ha cKiaje.

85. TpancnopTHas JTorucTUKa. BUABI TPAaHCTIOPTHBIX CUCTEM U UX MAaTEPUATBHO -
TeXHU4YecKas Oasa.

86. Bunpl moructuueckux MHGOOPMAIIMOHHBIX CHCTEM.

87. TloHsATHE TOTUCTHYECKOTO CEpBHUCA.
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